
TRACK COACHES:
LEAD COACH: Chumkee Aziz, DVM, DABVP (Shelter Medicine) 
Outreach Veterinarian at the UC Davis Koret Shelter Medicine Program

CO-COACH: Cindi Delany, DVM, Maddie’s Million Pet Challenge 
Director of Online Learning at the UC Davis Koret Shelter Medicine 
Program

GUEST SPEAKER: Trish McMillan, MSC, CPDT-KA, McMillan Animal 
Behavior 

Fast Track – Live Meeting 3
5/3/23
Outcome Decision-Making:
Welfare-Focused Placement Decisions



Overview of Track 
Meetings

Week 1: LIVE MEETING #1 – Wednesday, 3/29/23 – 12 PM PDT

“Factors & Pressures that Impact Decision-Making”

No Meetings – Week of 4/2/23 – many will be at HSUS Expo

Week 2: All Welcome OFFICE HOURS #1 – Tuesday, 4/11/23, 10 AM PDT

Week 3: LIVE MEETING #2 – Wednesday, 4/19/23 – 12 PM PDT

“Outcome Decisions Start at Intake”

Week 4: All Welcome OFFICE HOURS #2 – Tuesday, 4/25/23, 10 AM PDT

Week 5: LIVE MEETING #3 – Wednesday, 5/3/23 – 12 PM PDT

“Welfare-Focused Placement Decisions”

Week 6: All Welcome OFFICE HOURS #3 – Tuesday, 5/9/23, 10 AM PDT

Week 7: LIVE MEETING #4 – Wednesday, 5/17/23 – 12 PM PDT

“Communication and Tracking Tools”

Week 8: All Welcome OFFICE HOURS #4 – Tuesday, 5/23/23, 10 AM PDT



 Learners of all abilities, identities, and roles in the animal welfare 
field are welcome here.

 We all know something; none of us knows everything.

 We don’t all start or end at the same place.

 Identify problems but give your power and energy to solutions.

 Come if/when it’s useful to you. Don’t when it’s not (feedback is 
most welcome!).

 Be brave. We can’t help if you don’t ask. 

 Feedback, feedback, feedback! 

In Our Zoom Meetings:

 We prefer to see your face when possible, but turning your video 
on is optional.

 Update your name & org in Zoom, consider adding your 
pronouns

Community 
Guidelines



Today’s Intention 

 Not outsourcing euthanasia to 
adopters, placement partners, or 
community practitioners  

 Understanding what your community 
wants and can manage

 Not turning fast trackers into slow 
trackers 

 Maintaining & improving QoL for 
animals so they have the best chance 
possible for positive outcomes 
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