
TRACK COACHES:
LEAD COACH: Nadia Oseguera, California Program Manager at the 
UC Davis Koret Shelter Medicine Program

CO-COACH: Allison Cardona, California State Director at the UC 
Davis Koret Shelter Medicine Program

Office Hours #2
4/27/23
Proven Barrier-Busting Strategies 
That Send Animals Home

Fewer barriers, more live outcomes.



Removing Barriers Week 2 
Office Hours Agenda

• Welcome/Intro (3 mins )

• Question: What movie could you watch over 

and over?(5 mins)

• Discussion: What barriers have you 
identified? (40 mins)

• Reflection: Reflect on where you are and 

where you’d like to go (10 mins)

• Meeting Wrap-Up (2 mins)



SMART Goal Setting



SMART Goal Setting

Example: Starting in June 2023, increase RTO of large dogs 
found in the 91790 zip code from 10 dogs per month to 15 
dogs per month

Specific: Large dogs found in 91790

Measurable: Increase average by 5 dogs per month (from 
10 to 15)

Achievable: Approximately 1 extra dog per week

Realistic: Within the scope of changes being implemented

Time-bound: Starting in June 2023 allows time to prep and 
gives a starting point

SMART Goal Setting



What is your RTO/RTH process?

What are the associated fees?

How do people find their lost pet?

Return to Owner/Return to Home



Adoptions

What info do you collect from potential 
adopters?

What info do you need to process an 
adoption?

Landlords and rental properties

• What info do you require?

• What’s an alternative to this process?



Foster

Foster home visits

• What’s the criteria for an ideal foster home?

• Who sets this criteria?

• Who is being impacted?



 Next Live Meeting #3 –

 5/3/23 - 11 AM Pacific/MST (12 PM MDT, 1 PM CDT, 2 PM EDT)

 Share info on this Fast Track with your team (meeting registration link)

 https://sheltermedicine.zoom.us/meeting/register/tZAvfuuqrDsiEtJ
509W7t5bd2rkyav3BWA6k

 Check out our other Fast Tracks –

 www.sheltersummit.com

 Visit this Fast Track’s home base at Maddie’s University to access 
meeting schedules, meeting recordings, resources, slide decks, etc.

 https://university.maddiesfund.org/p/MMPC_Learniverse_Spring_2
023_Shelter_Summit_Barrier_Busting

See you again soon!
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http://www.sheltersummit.com/
https://university.maddiesfund.org/p/MMPC_Learniverse_Spring_2023_Shelter_Summit_Barrier_Busting
https://university.maddiesfund.org/p/MMPC_Learniverse_Spring_2023_Shelter_Summit_Barrier_Busting


Allison Cardona 
ajcardona@ucdavis.edu

Nadia Oseguera 
noseguera@ucdavis.edu 
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