
TRACK COACHES:
LEAD COACH: Nadia Oseguera, California Program Manager at the 
UC Davis Koret Shelter Medicine Program

CO-COACH: Allison Cardona, California State Director at the UC 
Davis Koret Shelter Medicine Program

Fast Track – Live Meeting 1
3/29/23
Proven Barrier-Busting Strategies 
That Send Animals Home
Understanding barriers and using information you have



Barriers Week 1 Live Meeting
Objectives and Agenda

• Objectives:
• Be able to identify barriers within policies/processes

• Understand how barriers impact live outcomes

• Be able to use outcomes data to determine priority area(s) 
of focus

• Agenda:
• Welcome & Introductions (5 minutes)

• Poll Activity (5 minutes)

• Discussion & Whiteboard Activity (30 minutes)

• Optional Breakout Rooms (10 minutes)

• Meeting Wrap-Up (10 minutes)



• Average LOS for cats & dogs 

• RTO % 

• Adoptions for cats & dogs

○ Service area zip codes compared to 
adopter zip codes

○ Languages spoken in your 
community compared to language of 
adoptions materials

○ Languages spoken in your 
community compared against 
languages adopters speak

What is your data telling you?



• Animals who went to foster care (cats 
& dogs)
○ Service area zip codes compared to 

foster zip codes

○ Languages spoken in your 
community compared to language of 
foster materials

○ Languages spoken in your 
community compared against 
languages fosters speak

What is your data telling you?



Every organization is different, but options could include:

• Return to Home process

• Foster Application

• Foster Onboarding

• Adoption Application

• Adopter Screening

• Engaging Underserved Communities

What change(s) is your 
organization ready for?



Suggested discussion questions:

 What specific changes do you want to 
make that will decrease barriers to 
outcomes?

 What area(s) of focus would you like to 
prioritize?

 What challenges do you anticipate?

Optional Breakout Rooms



Apply to become a Track Pack member and unlock additional 
coaching/office hours meetings.

We’ll drop the application link in the chat. 
https://ucdavis.co1.qualtrics.com/jfe/form/SV_b9hldxtTKD2OEbY

Apply

Next Fast Track get together – Office Hours

4/13/23 at 9 AM Pac/MST

(10 AM MDT, 11 AM CDT, 12 PM EDT).

Office 
Hours

Next Live Meeting

4/19/23 – 11 AM Pac/MST

(12 PM MDT, 1 PM CDT, 2 PM EDT).

Live 
Meeting

Fast Track Information
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