
TRACK COACHES:
LEAD COACH: Becky Stuntebeck, DVM, Facility Design Veterinarian 
at the UC Davis Koret Shelter Medicine Program

CO-COACH: Cindi Delany, DVM, Maddie’s Million Pet Challenge 
Director of Online Learning at UC Davis Koret Shelter Medicine 
Program

Fast Track – Office Hours #4
5/23/23
Hidden Gems: How to Make Your 
Shelter Software Help You Work Smarter, Not 
Harder:
Stepping beyond the basics



• Reminders

• Maddie’s University Homebase for course –
check the chat for link

• Workbook - FastTrack logistics, resources, 
practice exercises, and more! - check the chat 
for this link.

• Last Hidden Gems FastTrack session!

• And now….. Our guests!

Welcome!  
Today’s Agenda:





Shelter Data Showcase: 
How it works
• Go to Jamboard – using the link in the chat. 

• Guest SMEs (Subject Matter Experts): edit notes to submit topic ideas for mini-
sessions they are willing to lead.

• Attendees: Suggest topics for guest SMEs in Zoom chat AND react to the ideas 
that interest you (by dragging and dropping a dot from the jamboard onto the topics 
that most interest you).

• Two rounds of breakout rooms, ~20 min each

• Suggestions (not rules)

• Brief intros- Introduce yourselves (name, pronouns, location or agency, role) 
• +/- Exchange contact information in the chat.

• Dive in! 

• After first breakout round we’ll return to the main room and then dive into 
second round.
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