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The Why
Stray intake is the #1 reason animals are 

brought into most public shelters.  

In Cabot Arkansas only 18% of animals 

that come into the shelter as strays are 

returned home. The majority of those are 

returned within the first 48 hours and 

were found within 3 blocks of their home.
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The How

When a person calls the office or 

brings an animal in stating they have 

found the animal we immediately go 

into our “First 48 Talking Points.”
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Finder Foster/
First 48 Protocol

http://tinyurl.com/D1B2Resources
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Finder Foster/First 
48 Talking Points

http://tinyurl.com/D1B2Resources
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After First 48 
Discussion Form

http://tinyurl.com/D1B2Resources
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Creating Programs, 
Messaging to the Public, 
Getting Buy-in From Staff
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Found Dogs 
Participating in 
First 48 Program
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Outcomes for
Dogs Participating 
in First 48 Program
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Why the First 48 
Program works
1. Compassion

2. Community Empowerment

3. Redefining the term “shelter” 

and its role
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Simple 
Messaging - 
Step by Step

1. Secure the Animal

2. Check for tag or injuries

3. Take pet to one of our 

microchip scanner locations

4. Hold pet for “48” hours

5. Spread the word
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Example: 
First 48 

Webpage

http://tinyurl.com/D1B2Resources
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Resources

1. Finder Foster/First 48 Protocol

2. Finder Foster/ First 48 Talking Points

3. After First 48 Discussion Form

4. First 48 Webpage

http://tinyurl.com/D1B2Resources
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Thank You!

Speaker: Mike Wheeler

Title: Director

Organization: Cabot Animal Support Services 

Website: https://cabotanimalsupportservices.com/

Email: mwheeler@cabotar.gov
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