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Let’s Talk About

● Why we are here

● What a stray animal is

● How it feels

● How many don’t go home

● Vacuums

● How we can get animals back home

● What’s next
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WHY are we here?
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● It is an animal 
that almost 
certainly 
already has a 
home.

What is a
stray animal?
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What is your individual WHY?
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Lost a pet?  How did it feel?

https://tinyurl.com/Learniverse
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How did it feel when you got your pet back?

https://tinyurl.com/Learniverse
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Shelter Industry Systems WHY

2023 Data from Shelter Animals Count (SAC)
(For shelters with stray intake contracts only.)

● Stray Dogs impounded = 543,265

● Stray Dogs RTO’ed = 192,000

○ 35% RTO rate for strays

● Strays not RTO’ed = 351,015 (65%)

● Dogs Euthanized (all intakes) = 108,651 
(13%)
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Shelter Industry Systems WHY

• Decreasing the number 
of strays not RTO by 
just one third would 
more than equal the 
total number of dogs 
euthanized each year.
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How big is your opportunity?

2 ways to do this….

Decrease Stray Intakes Increase RTH Outcomes

What is your number of unreturned 
strays? 

How does it relate to the gap 
between what you’re able to do and 

what you wish you could do? 
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How Do We Decrease the # NOT RTO?

2 ways to do this….

Decrease Stray Intakes Increase RTO Outcomes
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How Do We Increase RTH for Dogs?

2 ways to do this….

Decrease Stray Intakes Increase RTH Outcomes
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A Basic Principle:  The Vacuum Effect 

• Removing animals from habitat, 
homes, neighborhoods or 
communities without changing 
anything at the point of origin, 
will chronically destabilize 
homes and populations

• Every animal returned builds a 
bridge to the community and 
holds a spot in the community.
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The Vacuum Principle at Work in the Real World
(why removal doesn’t work)
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And…It Works in Reverse Too!
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And…It Works in Reverse Too!
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And…It’s Not JUST a Cat Thing

According to the 2019 
report, there are about 
35,000 roaming dogs in 
the city, but 87% to 96% 
of those are owned.
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Remember - Return to Home Begins Close to Home

“70% of lost dogs that were 
reunited with their owners in 
a recent study were found 
less than one mile from 
their homes.”
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Return to Home Begins Close to Home
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And That Was 12 Years Ago - BSM (Before Social Media)

Social Media/Apps
○ Facebook
○ Instagram
○ X (Twitter)
○ Next Door
○ Ring

Websites/Lost and Found Platforms
● Pawboost
● Petco Love Lost
● Pet FBI
● Fido Finder
● San Diego Humane Society

Check out the 
“Leverage Social Media, Other Internet 

Resources and Volunteers to Supercharge RTH” 
session on Day 2 of this event.
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And…sometimes the most marginalized communities 
suffer the most harm.
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And…sometimes the most marginalized 
communities suffer the most harm.
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What barriers to returning home are lowered if the 
animal doesn't have to come in to the shelter?

Share your 
answers in 
the chat!
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Thank You!

Speaker: 

Kate Hurley, DVM
Director
University of California, Davis 
Koret Shelter Medicine Program

Email: Kfhurley@ucdavis.edu
Website: https://www.sheltermedicine.com

Resources for This Keynote

http://tinyurl.com/D1B1Resources

mailto:Kfhurley@ucdavis.edu
https://www.sheltermedicine.com/
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Enjoy the Event!

Fo r  m o r e  in fo  vis it :  w w w .s h e lt e r s u m m it .co m
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