
fOSTER fORWARD
maximizing pLACEMENTS 
THROUGH COLLABORATION 

Operation Kindness
Behavior and Foster 

Team



Collaboration Goals
Current Programs
Marketing our Pets
Communication
Foster & Pet Support

Agenda



Our collaboration goal: 
To highlight dogs with behavioral support needs as a united front.

 
To remove barriers, encourage new ideas, provide supportive care, 

and build confidence with transparent counseling.  

COLLABORATION



Current Programs
Behavior Foster

Shelter environmental stressors impacting behavior
(shut down, fearful, little interaction with adopters)

Unicorn Foster
Behavior modification needed for undesirable 

behavior traits 
(dog reactive, jumpy/ mouthy) 

Weekend or Day Trips
For dogs needing home notes, bettering 

marketing materials like photos and videos or 
a break from the shelter. 

Foster First 
7-day run for interested adopters - for all pets 

with a LOS of 2 weeks or more.  



Email Plea

Content

Pet Point

Marketing
Facebook/Instagram

Public Foster Website

Email Newsletters



Everything the team needs to know!

Marketing



Play Group & Behavior Test 
in Pet Point

Photos + Video 
+ Personality Updates in Slack

Supportive Documents & Tags 
in Trello

Marketing



Email Plea

Content

Pet Point

Marketing
Facebook/Instagram

Public Foster Website

Email Newsletters



Foster Website
Marketing



Communication
... With the teams

Behavior Concern Form
Foster Return Form

Direct Email 
Phone VM Inbox

Facebook Group Support
QR Codes



Support
Behavior Support
Counseling session

Behavior Packet
Behavior Email

GoodPup Scholarships
Adoption Trial Extension

Foster Support
Foster Supply Form

Update Forms 
Foster Handbooks

Mingle Events
Meet and Greets



Case Study: 

To Be 
Continued..

.

Nino



Visit us over 
on Maddie’s 

Forum


