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Our Event Agreements

We are committed to hosting diverse and inclusive spaces for people of all backgrounds,
experiences, and points of view. We center the University of California, Davis, Principles of
Community and affirm the dignity inherent in all of us. We strive to maintain a climate of equity
and justice demonstrated by respect for one another. We acknowledge that our society,
including our field, carries within it historical and deep-rooted injustices and biases. Therefore,
we endeavor to foster mutual understanding and respect among the many parts of our whole:

*  We seek to create a space for healthy dialogue where participants are mindful of impact,
respectful, compassionate, and open to growth.

P

http://tinyurl.com/UCDPrinciples

*  We strive to host a space free of microaggressions, harmful speech, and hurtful
generalizations.

*  We will work to call in participants who fall outside of these boundaries. Comments that
use ethnic or racial slurs, hateful speech, personal attacks, and abusive language will be
deleted.

*  We welcome participants to message the Webinar Moderators directly during this event if
you would like to speak on the inclusivity of this event or have any questions or concerns.
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WHY are we here?
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What do the numbers say?

2023 Data from Shelter Animals Count (SAC)
(For shelters with stray intake contracts only.)
e Overall dog intake = 723,281
e Stray dog intake = 543,265
e Stray dogs returned = 192,000
. Strays NOT returned:

543,265-192,000=351,015

What is YOUR

number of strays
not returned?
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Good news???!!1l

« 351,015 strays that were not
returned home will need a
different live outcome if they
are not to be euthanized

« 391,909 total adoptions
performed by this same group
of shelters

« Unreturned strays used up
about 90% of ALL adoptions :-0
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More good news
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What if.......

Put In In

« More dogs left the the chat!
shelter in less than
half the length of
stay (or no length of
stay at all)?

« Half as many dogs
needed to find
adoptive homes?

« What would you do
with all that
glorious time and
space?
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What barriers have to come down?
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Who is most impacted?
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Remember the vacuum effect

% of animals going back to community of origin by
social vulnerability index (Best Friends 2019)

Least vulnerable Maost vulnerable

®% back to community ®% not back to community
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Opposite of the vacuum effect
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What about the “non-stray strays”?

https://time.com/6552905/stray-dogs-animal-shelters-overcrowding/
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https://time.com/6552905/stray-dogs-animal-shelters-overcrowding/

How can we calculate what we don’t know?

e Whatis our RTO rate?
e Returns divided by WHAT?

e What’s our denominator in this
equation?

o Allintakes? (probably not)
o Stray intakes? (maybe)

o “True Strays” —yes, but...

« How do we even know the number of
“True Strays?”
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What is the path that we’ve shaped?

« Policy
o« Cost

- Waiting time/appointment
required

« Transportation
« Emotional experience
« What else? »)
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Shaping the path for success...

« 1in 6 dogs admitted are relinquished by their
owners

« 1lin6comein by some other means (transfer
or custody)

e 4in6comein asstray

« The vast majority of dogs admitted to shelters
are not there either by the intention OR the
acknowledgement of their owners

« Supporting owners to keep pets only work for
owner-intended and acknowledged intake
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What are the benefits of owner surrenders coming in
as known owner surrenders instead of “strays”

» Able to get information on animal
« Medical info
« Behavioral info
« Previous environment info

« Builds an open and honest relationship
with members of your community.

« Honors the difficult decision the owner has
had to make.

+ Allows you to be better able to figure out
your true “Stray RTO” rate over time.
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Enjoy the Event!

For moreinfovisit: www.sheltersummit.com
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Thank You!

Speaker:

Kate Hurley, DVM

Director

University of California, Davis
Koret Shelter Medicine Program

Email: Kfhurley@ucdavis.edu
Website: https://www.sheltermedicine.com

Resources for This Keynote

http://tinyurl.com/D2B1Resources
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