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Your Website as Your 
First Contact Point
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● Shelters are full! The more pets you can 
get home faster, the more kennels you 
have open for new pets

● Your website is your first mode of 
customer service. It’s the first place 
people will go to find the answers they 
need.

● The more information you can have on 
your website, the less staff/volunteer 
support you have to have for customer 
service.
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Review and Update Your 
Website Frequently

● Look at your website often to 
determine if changes or updates 
need to be made.

● Audit for any barriers you may 
have to getting pets back home. 

● Have links for support for Lost or 
Found pets. 
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Make it Easy to Find 
Up to Date Info on
Lost and Found Pets 
and Stray Pet Policies
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● List your lost and found pets in 
real-time on your website with 
the information on how to 
reclaim them

● List your policies on holding 
stray animals so it’s clear.



Tori FugateEasy Shelter Website Changes to Increase RTO/RTH

Lost Pet Support Needs 
to be a Website Priority
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● KC Pet Project has a page dedicated to 
helping lost pets get back home.

● Instructions on what to do in the first 
hour, first 6 hours, first day, etc. 

● Easy to get to online Lost Pet Report 
form, easy to use on web or mobile. 
Can submit multiple photos of pet. 

http://tinyurl.com/D2B1Resources

http://tinyurl.com/D2B1Resources
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Offer Other Resources
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● Surrounding shelters in your area 

● Other resources to use to post lost 
pets (such as Facebook groups, 
NextDoor, etc.) as well as technologies 
like Pawboost, Petco Love Lost, and 
others

● Templates for Lost Pet Flyers

● What to do if you’ve found your pet.

http://tinyurl.com/D2B1Resources

http://tinyurl.com/D2B1Resources
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Resources for Finders
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● Create a dedicated page for pet finders with 
resources to avoid shelter intake.

● Provide instructions for the initial hours and day 
after finding a pet.

● Ensure an easily accessible online found pet 
report.

● Offer resources for found cats/kittens, educating 
on community cats and seeking help.

● Identify optimal platforms for posting found pets 
and aiding their return.

● Include wildlife information on the page.

http://tinyurl.com/D2B1Resources

http://tinyurl.com/D2B1Resources


Tori FugateEasy Shelter Website Changes to Increase RTO/RTH

Think About Your Audience
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● Simplify website navigation with 
specific information pages and 
interlink them for ease.

● Avoid using terms the public may 
not understand. E.g. stray, RTO, 
fixed, altered, and others can be 
confusing

● Utilize AI assistance for text or 
graphic needs – it’s here to help!

Remember: They don’t work in shelters.
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Use Your Website 
and Social Media 
to Prioritize RTH 
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How often are you mentioning lost and 
found pet services on your website and 

on social media? Talk about it all the time! 

Mention it when you have media 
opportunities, pitch found pet resources 
to the media to promote steps the public 

can take to get pets back home.
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Make it Easy and 
Accessible for Folks to 

Redeem Pets
● Are your hours of operation for lost/found pet 

services easy to find on your website? 

● Post your policies for taking in lost pets from 
the public.

● Learn about your community and other 
languages you should be communicating and 
marketing in.
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Consider Your Community’s 
Communication Needs
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● Understand and communicate in the 
languages spoken in your community.

● Add an English/Spanish toggle on your 
website, especially if Spanish is prevalent.

● Explore multi-language website translation 
services for broader accessibility.

● Provide forms in multiple languages; 
platforms like Jotforms offer translation.

● Seek assistance from volunteers or 
organizations for translation support.
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Spread Your Messaging to Other 
Websites and Leverage Technology
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● Coordinate your city/county’s website 

to make sure you’re sharing the same 

information and messaging

● Utilize external technologies, such as 

Petco Love Lost, HASS 

Pets.FindHelp.com, Pawboost, and 

others

http://tinyurl.com/D2B1Resources

https://lost.petcolove.org/?gad_source=1&gclid=CjwKCAiAzc2tBhA6EiwArv-i6TuENQDqbUDZ3061yfxIhAUFO_AzgE4MKR3xeYbnJtDHnWygAwxlTRoCE8sQAvD_BwE
https://pets.findhelp.com/
https://pets.findhelp.com/
https://www.pawboost.com/
http://tinyurl.com/D2B1Resources
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Communicate with 
Compassion and Empathy
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● Make sure your tone in your marketing is 
compassionate and empathic 

● List out resources for people to keep their pets 
or rehome on their own (better yet, let them 
list their pet on your website for adoption!)

● Check out KC Pet Project’s Rehoming Support 
Page for Rehoming Playbooks, Resources, 
FAQs, and more

http://tinyurl.com/D2B1Resources

https://kcpetproject.org/services/rehoming-support/
https://kcpetproject.org/services/rehoming-support/
http://tinyurl.com/D2B1Resources
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Don’t Forget Social Media!
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● Lost and Found Facebook groups are 

another great way to market lost pets

● Have staff/volunteers that can help 

provide customer support

● Link this social page on your website

● Post frequently on (or ask admin to pin) 

info. You want to share on other social 

media sites that list lost pets.
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Other Helpful Pages on KC Pet 
Project’s Website as Examples
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● Kitten Information

● Pet Licensing/Pet Microchipping

● Animal Control contact information for 

other cities

● Information for Impounded Pets

● Animal Services Information

● Keep ‘Em Together, KC 

● Wildlife Information

http://tinyurl.com/D2B1Resources

https://kcpetproject.org/services/kitten-information/
https://kcpetproject.org/services/pet-licensing/
https://kcpetproject.org/services/microchipping/
https://kcpetproject.org/contact/resources/
https://kcpetproject.org/contact/resources/
https://kcpetproject.org/services/impounded-pets/
https://kcpetproject.org/animal-services-division/
https://kcpetproject.org/programs/keep-em-together-kc/
https://kcpetproject.org/animal-services-division/wildlife/
http://tinyurl.com/D2B1Resources
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Resources 
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● Lost Pet Flyer Generator - Pet FBI

● PetCo Love Lost

● Search Tool = pets.findhelp.com

● KC Pet Project Website (multiple 
pages)

http://tinyurl.com/D2B1Resources

http://tinyurl.com/D2B1Resources
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Thank You!
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