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Working 
With Local 
Government/
Ordinances to 
Prioritize RTO
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Know your local and 
state laws and regulations - 
read them for yourself
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Find your own State Statutes using the 
Michigan State Animal Legal and 
Historical statute search tool 

Another great resource is the HASS 
Government Communications Toolkit: 
Getting Started

http://tinyurl.com/D1B1Resources

“Animal-Services Agency has the sole discretion 
to return any animal to the animal’s owner or 
caretaker of a community cat, with or without 
impoundment. Animal-Services Agency has the 
sole discretion to waive any fees that may be 

assessed.” 

- Best Friends Animal Society suggested language

http://tinyurl.com/D1B1Resources
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● Animal shelters are not meant 
to be revenue generating or 
cover their own costs

● Animal shelters are a VITAL 
public service

● Nearly all well-operated 
animal shelters lose money 

Sheltering is a 
Public Service
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Fees and Fines are Not Your Friends

Fees and fines do not:

● Discourage violations 

● Recoup the cost of care of the 
animal

● Reduce the number of 
animals coming into the 
shelter 

● Solve the problem
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Pilot Programs 
to Eliminate Fees
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http://tinyurl.com/D1B1Resources

● Must be in writing

● Program must be well 
structured 

● Should include metrics for 
measuring impact and 
determining success 

The HASS Playbook is a great 
resource

Cole Wakefield

http://tinyurl.com/D1B1Resources
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We spend all of our time talking about animals. 

We need to reframe the conversation. 
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A Tale of Two Pitties

City A:    Total cost = $500
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City B:    Total cost = $50
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1. HASS Playbook

2. HASS Government Communications Toolkit

3. Animal Legal & Historical Statute Search Tool

4. Lifesaving Animal Service Contracts - Best Friends 

5. Municipal Pet Policy Toolkit - Humane Pro 

6. “More Than a Furry Companion: The Ripple Effect of 

Companion Animals on Neighborhood Interactions and 

Sense of Community”

7. “Punishment to Support: The Need to Align Animal Control 

Enforcement with the Human Social Justice Movement”
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Resources & References

http://tinyurl.com/D1B1Resources

http://tinyurl.com/D1B1Resources
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Thank You!

Speaker: Cole Wakefield

Title: Director

Organization: Good Shepherd Humane Society 

Role: Executive Director

Email: colew@goodshepherd-hs.org

LinkedIn: https://www.linkedin.com/in/colewake/

Website: https://www.goodshepherd-hs.org/

mailto:colew@goodshepherd-hs.org

