
March Fourward: The Future Is 4











1,799 cats per 

day – 1 every 

48 seconds 

TOGETHER we can do hard things



How much higher can we aim? 



An opportunity to pivot? 

“COVID-19 has pulled back the curtain on 
health care issues many of us never thought 
we would have to worry about. This includes 
crisis standards of care (CSC), which are 
enacted when patient needs, caused by a 
major catastrophe or a pandemic, outstrip 
the resources available to adequately 
provide care to everyone who needs it.”
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“When the pandemic hit and we were able to use that to put in place more stringent 
managed intake policies, we were able to see a true difference in our ability to meet the 
5 Freedoms, truly care for the animals, reduce LOS, and also reduce our Net County 
Cost...Basically, a series of emergencies and tragedies allowed us to push forward 
programming that led the shelter from a 50% save rate and a population of 100+ cats 
and 120+ dogs on any given day to a shelter with 0-20 cats and 20-40 dogs on any given 
day, 95% save rate for 2021 so far…enrichment programs, play groups, portalized cat 
kennels, virtually zero disease outbreaks, better relationship with our community...you 
name it.”



What would it be like 
for shelter 
professionals if the 
work we are asked to 
do did not outstrip 
resources except in 
brief times of crisis?



Another reckoning





What would it be 
like to put the 

community at the 
center of 

everything we do?





The three R’s: 



Hmm….



The 3 R’s plus 1: Shelters are able to respond 
to every animal at risk…

In the Right Place With the Right Care



What is the Right Time? 

The time that best 
allows services to be 
provided in alignment 
with animal and 
human need and
shelter capacity

The Right Time



Autonomy and predictability 

20

According to a report by The 
Journal of Personality and 
Social Psychology, all these 

mentioned life goodies were 
topped by the biggest life 

goodie of them all: 
"autonomy" - defined as "the 

feeling that your life - its 
activities and habits -- are self-

chosen and self-endorsed."



It’s not just us

“Pharmacists and technicians, 
who have played a crucial role on 
the front lines of the pandemic 
for the past two years, will receive 
a scheduled and uninterrupted 
break, beginning Monday, from 
one of the biggest U.S. drugstore 
chains.”



The benefits of batching
“The true costs of multitasking 
are to your mental health, 
happiness, focus, and ability to 
learn new things.”



Batching for a new normal

• Compress activities into shorter 
windows to more efficiently use 
limited staff
• Set aside dedicated time blocks for 

categories of activity e.g. intake, 
adoptions, medical rechecks, 
rescue
• Align timing with services and 

people patterns
• Use appointments to 

accommodate special needs 
outside of normal hours



Another 
benefit of 
batching





The power of a pause 

• Building in a pause can allow 
people to dig a little deeper 
beyond their first 
instinct/immediate emotional 
reaction/comfort zone 
• In the pause, learning can occur 

and the right response can be 
chosen 
• Wait til 8 for kittens, Wait 48 for 

found pets, and…







The place permitting 
the best possible result 
for the animal(s) and 
person(s) in the most 
humane and efficient 
possible way

The Right Place

What is the Right Place? 



The Cat Pants principle

• Even when there’s plenty of 
room at the shelter, home is 
usually better than a kennel or a 
cage
• Keeping a pet, rehoming a pet, 

caring for found kittens and 
finding a lost pet’s owner are 
reusable and communicable 
skills
• Built in pause makes space to try



The vacuum effect

• Supporting animals to be healthy 
and safe where they are, instead 
of removing them, tends to 
stabilize populations and reduce 
the new 
migrating/breeding/buying that 
otherwise replaces removed 
individuals 



The vacuum principle at work

“Contrary to expectation, the relative abundance 
and activity of feral cats increased in the cull-sites, 
even though the numbers of cats captured per unit 
effort during the culling period declined. Increases 
in minimum numbers of cats known to be alive 
ranged from 75% to 211% during the culling 
period, compared with pre- and post-cull 
estimates.”



Turning off the vacuum





What is the right care?

Within the community 
• Access to care for pets and families
• Communication to ensure that 

animals that need shelter help can 
get it

Within the sheltering system
• Shelters have the opportunity to plan, 

create, communicate and sustain 
programs to provide care where it is 
needed

Within the shelter itself
• Safety, health, and well being is 

provided for animals and staff 
• 5 freedoms, ASV Guidelines are 

places to start



Beyond the minimum 



Staffing in all areas is adequate to provide for routine needs, individual care and accommodate fluctuations 
in intake levels and routine staff turnover/absence without overwork, and there is time to work on 
protocols, training or other methods to improve internal processes and/or invest in community health

E.g. staff in all departments are able to attend professional development training or networking events; the 
shelter team periodically steps back from day to day processes to evaluate and plan; proactive community 
programs and methods to reduce the number of animals requiring shelter care, such as safety net and 
foster programs, are developed and continually improved
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OUR TEAMS AND THE ANIMALS DESERVE 
THIS

Our population has been manageable for over a year 
(ranging from 30 to 75 animals) on a daily basis. In 
prior years we averaged over 300 animals daily. Staff 
morale has increased and compassionate care is 
being displayed. Enrichment for all animals is top 
priority and workplace expectations are the normal 
mindset now.







What is the Right Outcome? 

The outcome that best 
supports the well being 
of animals, honors the 
connections between 
humans and pets, 
stabilizes systems and 
maintains public health 
and safety The Right Outcome



The vacuum effect revisited

• Removing animals from habitat, 
homes, neighborhoods or 
communities without changing 
anything at the point of origin, 
will chronically destabilize 
homes and populations
• Every animal returned builds a 

bridge and holds a spot



Actually not just a cat thing



Chronic imbalance



Closing a critical loop

Shelter/rescue 3%



Return to Home is Return to Home



Beyond “fates better than death”

♥Animals that have homes go back to them 
(RTO/RTH)
♥ Animals that need new homes get adopted into the same 
communities they came from 

♥ Transfer is available where resources are better aligned to animal needs 

♥Shelters are able to confidently identify and humanely euthanize animals that are dangerous or 
suffering 



Sometimes Right Outcome starts in the Right 
Place





Together we can do hard things



Learn more: 
https://maddiesmillionpetchallenge.org/about/
Reach us: info@maddiesmillionpetchallenge.org
Continue the discussion on Maddie's Pet Forum: 

https://maddies.fund/MarchFourward

https://maddiesmillionpetchallenge.org/about/
mailto:info@maddiesmillionpetchallenge.org
https://maddies.fund/MarchFourward


https://maddiesfund-org.zoom.us/webinar/register/WN_9UHVkuKcQbumXhwr-Y9puw

Next up: 

Right Place! 

https://maddiesfund-org.zoom.us/webinar/register/WN_9UHVkuKcQbumXhwr-Y9puw

